BUM a.n. CBern HukoJie

IHPOI'PAMA 3A PABOTA

Ha BUM a.n. CBETU HUKOJIE 3A 2021 roa.
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ITPOI'PAMA 3A PABOTA
Ha BUM a.n. Ceern Hukouie 3a 2021 roguna

BUM a.n. Ceetn Hukose ja o6aByBa cBojaTta paboTa Bp3 OCHOBA Ha JOHECEHA M YCBOCHA
IMPOTI'PAMA 3A PABOTA.

TexkoBHOTO TUIAaHUpAamE € HACOYCHO M YCOTJaCeHO  CO MOMEHTAJHHTE YCIOBH 32
CTOIaHUCYBamke BO Jap)kaBara.KakBa ke Omjie peajiHaTa MOCTaBEHOCT Ha ['oauinHaTa mporpama 3a
paboTa BO YCIIOBM Ha MHOTY TEIIKO CTOMAHUCYBAaWmE BO JpKaBaTa, BO YCIOBHM Ha €KOHOMCKA
HeCTabUITHOCT , OCTaHyBa Jia BUAUME BO TEKOT U KpajoT Ha 2021 roauHa.

Bo IIporpamara 3a pa®ota 3a 2021 ronuHa ce coAp)KaHU CIETHUTE IUIaHHpamba:
-Iitannpame Ha MPOU3BOJACTBOTO

-[Inanupame Ha peanu3zanujara Ha TOTOBU IPOU3BOIU

-Iitannpame Ha yBO30T U U3BO30T

-[Inanupame Ha TPOLIOLMTE U PACXOIU

-[Inanupame Ha HabaBKaTa Ha CYpOBHHU M MaTepHjalin

-[Inanupame Ha CTpyKTypaTa Ha BpabOTEHUTE

-IlTannpame Ha NHBECTUIIMOHO BIIOKYBAE

-IInanupame Ha BKYITHUOT IIPUXOJL

[Toromem pen o1 TOpeHaBEeACHUTE IUIaHUpAEma 3aBHCAT OJf peallHaTa IOCTaBEHOCT Ha
TUTAHUPAKETO HAa  MPOW3BOJCTBOTO M TUIAHMPAKETO Ha peayin3aliijaTa, Kako U Ol MOMEHTATHUTE
YCJIOBH 3a CTOTIAHUCYBAbhE.

[Tporpamara 3a pabora 3a 2021 roarHa € U3rOTBEHA TaKa IITO CE OBa TOpe HABEICHO Ce
3eMa BO NPEIBHUJ, a 33 OCHOBa CE MMaaT BO MPEABHJ M OCTBAPCHUTE PE3YNTATH O] MPETXOAHATA
2020 rox, ©HOo 3a 2021 rox. ce muiaHupa oMan o0eM Ha MpoaakOa mopaar HamalieHaTa u3rpaadara
Ha MaTUIITaTa BO HalllaTa 3eMja U Kako pe3yaTar Ha riobanHara nanaemuja co KOBU/I-19.

Ilnanupame Ha NPOU3BOACTBOTO

[Tnanupame Ha MPOU3BOJCTBOTO 33 HAC MPETCTaByBa pealHa MOYKHOCT J1a C€ MPOM3BE/E HO U
na ce npoxaaze.llpu mianupame Ha MPOU3BOJACTBOTO C€ TPrHA O MOMEHTAIHHUTE YCIOBH 3a pabora,
0]l EKOHOMCKHTE YCJIOBU 3a CTOIAHUCYBAHE ,BO YCIOBU KaJie IITO IOCTOM €JHa HECUT'YPHOCT Ha
maszapot, OUJI0 BO OJIHOC Ha Mpojaxkbara OUI0 BO OHOC HAa HabaBKaTa Ha CYpOBHMHU M MaTepUjajH.

[Ipn nmnaHupame Ha MPOHM3BOJCTBOTO C€ TPrHa OJ OCTBApeHOTO mHpom3BoacTBo Bo 2020
TOJMHA.

BkynHO ¢u3ndknoT 00eM Ha IIaHWpaHaTa KOJHYMHA TPou3BOACTBO BO 2021 roj. m3HecyBa
BKynHO 13.169 ToHH, a 0 TOa IUIaHUpPaMe J1a ce MPOU3BEIaT:

-BUTYMEHCKH TPAKH ......oovvveeeeeienieeeee 5.010 Tonn

-BUTYMEHCKH MaCH.........cccvereieieiiiicnnn, 8.159 Tonun



[Inanupanoro BkymHO mpousBoacTBo 3a 2021 rogmna ox 13.169 ToHM BO OgHOC Ha
0CTBapeHOTO Mpou3BoAcTBO Bo 2020 roguna, ro manupame co noman obem 3a oxoiry 20 % .

Bo Tekor Ha miaHupaHaTa roAwHa JOKOJKY CE€ jaBH IMOTpeda Ha IMa3apoT OJ IorojemMa
KOJIMYMHA Ha MOOEIHA BUI0BH Ha npou3Boau, bBUM a.n. CBetu Hukose numa kananuTeT U MOKHOCT
Jla OJICOBOPH Ha MOTOJIEMH TTo0apyBama OJ1 KyITyBauuTe.

BUM a.n. Cetn Hukone pacmonara co acoptuman oj okony 90 Buaa Ha IPOU3BOIN H
HEKOJIKY BHJa Ha IOJYIPOW3BOIU, HO Ha Oapame Ha KYIyBauWTe C€ NMPOU3BEIyBaaT WU MPOU3BOIU
KOW UMaar 1moceOeH KBAIMTET | CIICIHjaTHa HaMeHa.

Kora cranysa 360p 3a [limanupameTo Ha MPOM3BOJCTBOTO Tpeba Ja ce MMa MpeaBU/I JeKa Toa
ce OJHeCyBa Ha pabOTEHETO BO MPOM3BOJCTBO 32 €AMHACCET MECEI M TOa CO May3HW BO TEKOT Ha
MECEIIOT CO IIEJIOCHO MCKIyUYyBame Ha rpeemeTo.MiMajku ro Bo IpenBuI BpEMEHCKHOT KapakTep Ha
MIPOM3BOJICTBO U yIOTpeOa Ha HAIUTE MPOU3BOIU TUE KE CE MMPOU3BEAYBAAT BO Pa3IMYHUA BPEMEHCKHU
HTEpBaJIH.

Ilnanupame Ha peanu3anmja

[Tnanupame Ha peanuzanuja 3a 2021 roauHa ce ogHecyBa Ha (U3NYKUOT U (PUHAHCOB 00eM
Ha KONMYMHA OWTYMEHCKM Macd ¥ TPakW INTO IUTaHuUpame aa ce mponaaaar Bo 2021 roguna Ha
JIOMAILIEH 1a3ap U BO CTPAHCTBO.

@u3nuknoT 00eM Ha BKYNHO IUIaHWpaHata mpoaaxda wu3HecyBa 13.071 ToH m ox Toa
IUTaHUpaMe J1a ce Ipoiajar:

-butymencku tpaku . ... ... .. 4.928 ToHuM
-butymeHncku Macu . ... .. .. .. 8.143 Touun

Bpennocra Ha OMTYMEHCKHTE TpakMh W MacH WITO IUIAaHHpaMe Ja ce Mpojaje H3HecyBa
349.461.884,00 nenapu ox Toa:

-BUTYMEHCKH TPAKH ......oocvvvevieereeriennnnns 112.298.613,00 nenapu
-BUTYMEHCKH MACH ......eoeeviviiiiiiiiiiee 237.163.271,00 nenapu

H.nalmpaﬂ)e Ha U3BO30T U YBO30T

3a 2021 rommua BMM a.n. Ceern Hukose turanmpa mpomax0a Ha CTPAaHCKH Iazap Co

BpeaHoct ox 157.257 .848,00 nenapu ogHOCHO TuiaHupa JeBu3eH npuius 01 2.557.038,00 eyp-a.

N3B030T maHMpaMme na ro OCTBapMME IUPEKTHO MPEKYy CBOjaTa KOMEpIHjaJlHA CITykO0a.
HanomenyBame nexa He € MCKIydeHa MOXKHOCTA Jla C€ HajaaT Hallld MPOU3BOJIU Ha CTPAHCKHOT
na3ap v MpeKy WHANPEKTHH W3BO3HUIIM, HO TaKBaTa Mpoaax0da He ja eBHICHTHpaMe Kako U3BO3.

M3B030T 1utaHupame Ja c€ OCTBAPH BO COCETHHUTE 3€MjH, OUJEjKM Ha OBUE MPOCTOPH CME
KOHKYPEHTHH.

I'maBHarta cypoBuHa 6utymen 3a 2021 roj. miaanupamMe aen aa 6ujae HabaBeHa OJ TPrOBIH O]
COCE/IHUTE 3€MjH,a CEKaKo W JeJ O/ JIOMAallHH YBO3HU (PUPMH JIOKOJIKY MMaaT NMOKOHKYpEHTHa
LIeHa.



VYB030T Ha CYpOBHHHM M MaTepujasid, amOanaka MpeTexHOo ke Ouae HacoueH koH CpOuja,
byrapuja,An6anuja, bocna u Xepuerosuna, Kuna, Jyxxna Kopeja, Yemka, ['epmanuja u apyru
3aIaHO CBPOIICKH 3EMjH .

HaGaBkara Ha cuTe CypOBMHH, MaTepujain u ambanaxa ke oune on pupmu xou nmaar MCO
ceprudukar u CE o3Haka Ha CBOUTE POU3BOJIH.

Iliianupame Ha HA0aBKAa HA CYPOBMHHU M MaTepujaiu

[Inanupame Ha HaOaBkara Ha IOTPEOHHUTE CYpOBHMHM M MaTepujaid Cc€ OJHEeCyBa Ha
MaTepujaTHUOT o0eM Ha MOTpeOHWTE CYpOBHMHHM 3a 00aByBamkbe Ha HOPMAIHUOT TEK Ha
MIPOU3BOIHUOT TIPOIIEC.

Ha6aBkuTe Ha CypoOBMHHTE Ke OHMAAT O] CTPAHCKM M jgoMmameH mnasap. Ke naGaByBame
cypoBuHu on bocna u Xepuerosuna, I'pinuja, Anbannja u Cpb6uja ( OuTyMeH, KajueB callyH,
ambanaxa), byrapuja (tepmanno yibe), ['epmanuja, Kuna (crakieH Boas, MOJUECTEPCKH (ul,
KparoH), Yemka, YkpanHa (CUpOB KapTOH) .

On nomamHUOT ma3ap ke ce HabaByBaaT OCTAHATHUTE MOTPEOHU CYpOBHHH (TalK, BAPOBHHK,
Ma3yT, HaTa, KBapIeH MECOK).

KBapuen mecok ke o0e3beamme o meckapara koja padotu Bo ckion Ha BMM a.n. Ceern
Huxkone.Toj ce no6uBa o HabaBeH HecemapupaH MECOK KOj 10 M3BpIICHATA Celapalirja BO rmeckapa
JlaBa KBapleH MECOK MOTPeOeH 3a MPOU3BOACTBO HA HEKOW BUIOBU TPAKH, a JaBa M IPaJeKeH MECOK
KOj Ce Ipo/iaBa KaKko TaKOB Ha JIOMAIIICH a3ap.

I[Inanupame Ha BpaGOTEeHUTE M HUBHA CTPYKTYypa

3a u3BpIIYBalkE Ha MOCTABEHUTE IUIAHCKU 3a1aud 3a pabora Bo 2021 romuna ke Oumpar
aHTaXHpaHu 66 BpabOTEHH.

bpojor u kBanu¢ukanuoHara cTpykTypa Ha BpaOoreHute 3a 2021 roamHa € Kako IITO
crenyBa:

Hucko 00pa3oBaHUe ............cuc....... 10
CpenHo 00pa30oBaAHUE ..................... 45
Burcoko 00pa3oBaHUE ...........ccccue. 10
MATHCTED .ooovnevvveeeeiiieeeeiieeeeeieeeen 1

Bp3 ocHOBa Ha TuTaHOT Ha BpaOOTEHWTE W HHWBHATA CTPYKTypa NMpecMETaHa € IUIaHHpaHa
Oopyro mnata 3a 2021 rox. Ha ume Opyto ruiara rutanupaMe fa Ouaat ucrutatenn  37.000.000,00
JeHapH.

Ilnanupame Ha pacxoau U TPOLIOLH

Hajronemo y4ecTBO BO BKYIHHUTE TPOIIOIH K€ UMAaaT MOTPOIIEHUTE CYPOBHHH M MaTEepHjau
co BpeaHocT o 259.799.655,00 nenapw.

butymMeHOT Kako OCHOBHA U TJIaBHA CYpOBHMHA BO BKYIIHH TPOIIONM K€ MMa Y4E€CTBO O]l
44 ,5%.

Bpyto mnatute ke numaar Bpeanoct oa 37.000.000,00 nen.



AMopTH3anmjaTa Kako TPOIIOK ja Tutanupame co Bpearoct oa 8.500.000,00 xew.
BkynHuUTE TpoIIONHM I'M IJaHHpPaMe CO TOJEeMHHA Koja ke Ouje MOKpueHa Co IJIaHUpPaHHUTE
MIPUXOJTH.

l'[.na}mpaH,e Ha HHBCCTHIIMH

Bo Texor na 2021 roaumHa IUIaHMpaMe Ja MPOAOIDKMME HMHTEH3UBHO CO MPOIECOT Ha
MHBECTHIIMU KaKO M BO TEKOT HA MPETXOJHHUTE TOJMHHU, OJHOCHO IUIAHHPAHO € Ja C€ MHBECTHPAAT
cpenctBa Bo BkymeH wu3Hoc ox 8.300.000 nemapu. Ce muaHupaar CIEIHUTE WHBECTHUIUH:
HpOJ0JDKYBa U3rpazdara Ha J0/1aBad Ha BTOp Hocun (IIecok), HabaBka Ha Bucko3umerap Brookfield
3a BO Jlaoparopuja, Ha0aBKa Ha Malld JUTECTOPH 3a BO JIaboparopuja, MPOAOJDKYBa M3rpanada Ha
aBTOMATCKO JI0J]aBalbeé Ha MOJHMMEp, PEKOHCTPYKIHja W MOJ00pyBame Ha IOTOH 3a eMyJ3uja,
n3paboTKa Ha MalIMHA 3a amOalaXWpame Ha pa3peleHH OWTyMEHH, NMPEUYMCTHTENHA CTaHHIA 3a
OTHaIHHU BOIH U JIP.

HJ'IaHI/IpaH)e Ha BKYIICH IPUXO0JX

[TnanupameTo Ha BKYITHHOT HPUXOJl € M3TOTBEH BP3 OCHOBA HA MPETXOJHO CIIOMEHATUTE
IUIAaHUpaka, ce MHUCIM Ha [lmaHupameTo Ha MPOM3BOJACTBOTO, [lmaHuWpame Ha peanu3aiujaTa u
[Inanupame Ha TpoLIOLMTE.

JIOKOJIKY ce OCTBapH ce OHa IITO € 3alpTaHo Bo [Iporpamara 3a padora 3a 2021 roj. 6u ce ocTBapui
npuxo]] Bo BpeaHocT o 352.461.884,00 nenapu.

Kako pesynrar Ha BKyImHOTO paboTemwe 3aupraHo co [Iporpamara 3a pabora miaHupame aa
T'M OCTBapHMe CIICHUTE (PMHAHCUCKH PE3YJITATH.

= BKYIEH MPHXOM «.vvveeniriesiieeeieeesieee s 352.461.884,00 nenapwu
- BKYITHO PACXOMH...ccveveeeneriiiiieieninnenas 320.740.314,00 nenapu
- BpPYTO JOOUBKA ......oceveveerrereeererereene, 31.721.570,00 nenapu

['enepanen aupekTop,
Junn.exk.l'opru CrojaHoB



